


JOB DESCRIPTION
JOB TITLE:
Regional Facilities Manager

 
RESPONSIBLE TO:
Head of FM


ACCOUNTABLE TO:
 Property Services
Care UK’s Values

· Every one of us makes a difference

· Customers are at the heart of everything we do

· Together we make things better

Job Summary

Management and delivery all aspects of planned and reactive maintenance plus minor capital works within a defined regional area to required quality standards and within agreed budgets, ensuring that the existing estate is maintained efficiently and effectively, in compliance with all statutory obligations and that issues arising are dealt with promptly and to the satisfaction of operational customers.
Key Responsibilities
· Operate as the Property business partner for the Regional Managers and be the point of contact for, and liaison with, Home Managers and local Maintenance teams.
· Be responsive to the needs and priorities of Regional customers, to address Property issues promptly and to the satisfaction of the customer.
· Undertake holistic inspections of all properties in allocated regions to identify and address issues of fabric, décor, FFE, systems and plant with particular focus on customer facing areas.
· Use best endeavours to visit and inspect all homes within a Regional portfolio at least once every 3 months and as a minimum 3 times per annum, recording purpose and outcome of visit with Home Manager or other interested parties.
· Undertake regular reviews of the maintenance service and actively ensure the assets are being fully maintained to agreed standards and departmental protocols. Where appropriate, ensure works are correctly placed and programmed with the home maintenance operative.
· Assist the Property Services team with the development and implementation a dynamic planned preventative maintenance system of management for all property assets, plant and equipment, including regular monitoring and trend analysis and life cycle planning with a view to influencing the planning and budget control of an elemental replacement programme. 
· Plan and undertake regular inspections of the homes ensuring all homes have an up to date and documented Property Inspection Report and all consequential actions are monitored and successfully managed out through programming and utilising the most agreed supply chain route
· Receive reports from appointed third party consultants, monitor and report on level of activity and take full responsibility for planning and execution of all actions using the most appropriate solution.
· Manage, monitor, report on and drive good supply chain performance at home level whilst acting as the point of escalation for issues.
· Represent Property Services at Regional/home meetings and with external bodies as and when required, including local authorities, CQC, Insurance Inspections etc. Report on the level of activity and take full responsibility for planning and execution of all actions using the most appropriate solution.
· Health and Safety - offer assistance and guidance on matters related to health and safety, and regarding the environment, buildings, grounds etc.
· Undertake periodic inspections and conformance checks and produce detailed and accurate reports on the following property-related issues for each of the Homes within the geographical area consigned: Compliance documentation/folders; Quality of work undertaken by in-house labour and external suppliers; Audit the repairs recording process and records to ensure correct use; ensure asset registers are produced and updated; Ensure periodic servicing certificates are up to date. 
· Undertake regular spot checks to various equipment, rooms, services etc. (e.g. water temperature controls, COSHH compliance etc.) to identify areas which require immediate action/attention.
· Control the management of expenditure in line with a dynamic budget whilst ensuring required standards and quality are adhered to. 
· Manage the delivery of minor capital projects within agreed budgets and standards and ensuring full legal compliance. Minor’ being projects of a non-complex nature, not involving landlord or local authority consents unless supported by an external consultant.
· Liaison and where relevant management of external property consultants who may be the principal project manager and quality controller of minor capital works.
· Independent quality control of all works undertaken by the supply chain in the homes including feedback and active management of defects, adherence to standards and specifications and remedial works.
· Be the point of escalation for ‘out of hours’ emergencies and act on behalf of all Regional FM’s when on call covering whole of UK for emergency support.
· Understand and ensure the implementation of the Company’s Health and Safety policy, Emergency & Fire Evacuation Procedure and Disaster Recovery Plan. Promote and monitor safe working practice.
· Undertake formal integration of capital asset or significant R&R project works with the major capital works team within Property Services. Ensure asset registers updated, O&M manuals and certificates provided, snagging signed off to FM satisfaction and DLP monitoring.
· Take lead role in developing supplier relationship and undertake ‘Subject Matter Point  Roles’ across allocated areas including water hygiene, lifts, laundry, catering, fire, alarm call systems, M&E and building fabric.
· Proactively consult with line manager, Head of FM, and Head of Capital Projects in respect to strategic direction and decision making.
Safeguarding of Vulnerable Adults / Mental Capacity Act 

To complete training on Safeguarding of Vulnerable Adults and the Mental Capacity Act and be able to understand and implement SVA and MHA policies and procedures taking responsibility for reporting any safeguarding concerns to the senior person on duty or on-call Regional Director.
Health and Safety 

As an employee of Care UK, the post holder has a duty under the Health and Safety at Work etc. Act 1974, to:

· Take reasonable care of the health and safety of themselves and all other persons who may be affected by their acts or omissions at work.

· Co-operate with Care UK to ensure compliance with Health and Safety legislation, and the Health and Safety policies and procedures of the business.

· Not intentionally or recklessly interfere with, or misuse, anything provided in the interests of health, safety, or welfare, in pursuance of any of the relevant statutory provisions.
Data Protection 
The post holder must at all times respect the confidentiality of information in line with the requirements of the Data Protection Act and the company’s ISO27001 accreditation.  This includes, if required to do so, obtain, process and/or use information held on a computer in a fair and lawful way, to hold data only for the specified registered purposes and to use or disclose data only to authorised persons or organisations as instructed.

This list of duties and responsibilities is by not exhaustive and the post holder may be required to undertake other relevant and appropriate duties as reasonably required.

This job description is subject to regular review and appropriate modification.

I confirm I have read and understand this job description 

Name of post holder 


Andrew Terry
Signature 
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Person Specification

	Criteria
	Essential


	Desirable

	Qualifications
	BIFM Level 4 in Facilities Management or equivalent.
City & Guilds qualification in legionella management

	IOSH or equivalent

	Experience
	Minimum 5 years’ experience in delivering FM or Project related services to a multi-site portfolio.

Ability to exercise budgetary control with good understanding of financial management across Revenue, Capex and Opex expenditure.
Excellent communication and interpersonal skills.
Ability to prioritize under pressure and manage competing requirements of customers.

Great customer service skills resulting in the delivery of a proactive approach to stakeholder, client and customer management.
Proactive approach to problem solving.
Excellent leadership and motivational skills based on demanding yet fair expectations of suppliers and individuals.
Structured and good planning and coordination skills
Creativity in resolving operational issues and realizing strategic long term goals.
Team player with a desire to achieve the overall success of the Property Services team.
Able to work on own initiative.

	Supplier and contract management skills.
Minimum 3 years’ experience of delivering great customer service to a Health Care or Social Care provider

	Technical Skills
	Sound understanding of building construction and M&E services.
Good IT skills and ability to put to full use Microsoft Outlook, Word and Excel
Good understanding of CAFM systems 
Good understanding of H&S in relation to property and workplace matters.
Good working knowledge of industry legislation and industry guidelines.

	Working knowledge of Verisae CAFM systems

	Personal Qualities


	Build strong internal and external relationships with other key business units and stakeholders who are crucial to the successful fulfilment of this position
Ability to resolve property issues affecting operational performance in the shortest possible time. Where issues cannot be resolved quickly then excellent communication is essential.
Great interaction skills to professional engage with others across the department, organisation and external third parties and take ownership for the guidance, management and development of others within the department.
Works collaboratively with others sharing ideas and information at all times
Has the ability to delegate stretching responsibilities to develop people
Effectively builds trust with a consistent approach between actions and words 
Has the ability to raise standards through innovation and new ideas 
Will take personal responsibility for issues and resolve them.
Flexible and adaptable 
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